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3| €35 6 8 14 14 8 0| 14- #
14=0
4| D3-4 1 8 9 11 10 2| 9-9=0
5| E2-4 3 2 5 11 8 6| 9-5=4
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7| G5-6 2 14 16 16 14 0 0 #
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Act Duration
A1l-2 2
B 2-3 3
C2-4 5
D3-5 4
E3-6 1
F4-6 6
G 4-7 2
H 5-8 8
| 6-8 7
17-9 4
N Act Dur E.S E.F L.F L.S T.F F.F C.P
1 Al1-2 |2 0 2 2 0 0 0
2 B2-3 |3 2 5 8 5 3 0
3 C2-4 |5 2 7 2 0 0 #
4 D35 |4 5 9 12 8 3 0
5 E3-6 |1 5 6 13 12 7 7
6 F4-6 |6 7 13 13 7 0 0 #
7 G4-7 |2 7 9 16 14 7 0
8 H5-8 |8 9 17 20 12 3 3
9 16-8 |7 13 20 20 13 0 0 #
10 17-9 |4 9 13 20 16 7 7
1 A, B—s, D 8
8 20
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Act Duration Preceded by

A 3 -

B 3 A

C 5 A

D 9 B

E 2 B

F 7 C

H 8 D

I 7 E,F,J

J 2 C
N Act Dur E.S E.F L.F L.S T.F F.F C.P
1 A 3 0 3 0 0 0 #
2 B 3 3 6 6 3 0 0 #
3 C 5 3 8 9 4 1 0
4 D 9 6 15 15 6 0 0 #
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6 E 2 6 8 16 14 8 7
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8 H 8 15 23 23 15 0 0 #
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A 2 -
B 6 A
C 6 B
D 1 B
E 3 A
F 3 D,E
G 2 C,FFF=0
21B | 8 8§ C 14
2 |6 T/s 6 14
0| A |2 8 D 9 14 G 16
0| 2 |2 10 1 11 14 2 16
2 E 5 \9 F 12
8 3 11 »> 11 3 14
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A1l-2 2
B 2-3 6
C3-5 6
D3-4 1
E2-4 3
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EX, Make your analysis to find the resource by keeping for condition
Act Duration
A1l-2 2
B2-3 6
D 3-4 1
C3-5 6

E 24 3



F 4-5 3
G 5-6 2
1 - NO of change
2 — NO of Peaks
3 — Highest Peaks
Al ey 1
A B C
1 » 2 > 3 » > 6
ES, LS, T.F S rladls 5 aliall 4adl 5 5 Suall Lol 233 2
Act Dur E.S L.S T.F
1-2 2 0 0 0
2-3 6 2 2 0
2-4 3 2 8 6
3-4 1 8 10 2
3-5 6 8 8 0
4-5 3 9 11 2
5-6 2 14 14 0
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R.R =S) 2l ¢ gludi 131 g T.F J8) 3L gl 130
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5 Al Gl
Act L.S T.F Dur Resource C.pP
no
1-2 0 0 2 2 *
2-3 2 0 6 4 *
3-5 8 0 6 3 *
2-4 8 6 3 3
3-4 10 2 1 1
4-5 11 2 3 3
5-6 14 0 2 2 *
: Aage Adaadlla
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Act Dur E.S T.F Resource Resource
No.1 no.2
1-2 2 0 0 2 2




2-3 6 2 0 4 0
2-4 3 2 6 3 2
3-4 1 8 2 1 0
3-5 6 8 0 3 2
4-5 3 9 2 3 0
5-6 2 14 0 2 0
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Ex:

Find the new duration fo the project if the resource usage is limited by 5 during
the project execution .

Act Dur Resource No .

1-2 2 2 -
2-3 6 4 A
2-4 3 3 A
3-4 1 1 B
3-5 6 3 B
4-5 3 3 E,D
5-6 2 2 CF
2-7 2 2 CF
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Act Duration(W) Labour Re (No. of men)
A 1-2 4 2
B 2-3 6 3
C 25 9 4
D 24 2 4
E 34 3 3
F 3-7 8 4
G 5-6 10 2
H 67 4 2
| 4-7 2 1
3 F




ACT DURATION(W) E.S L.S T.F

A 1-2 4 0 0 0
B2-3 4 19-6=13 9
C2-5 9 4 4 0
D2-4 2 4 25-2=23 19
E3-4 3 10 25-3=22 12
F3-7 8 10 27-8=19 9
G 5-6 10 13 13 0
H 6-7 4 23 23 0
| 4-7 2 13 27-2=25 12
T.F,ES « G5 e il (ag yisalel
ACT DURATION(W) E.S
A1-2 4 0
C2-5 9 4
B 2-3 6 4
D 2-4 2 4
F3-7 8 10
E3-4 3 10
G 5-6 10 13
| 4-7 2 13
H6-7 4 23

bt ) @l e g e s S W TF oY 244 e 2-3 Cadiy . T.F=0 C aii &
ACT DURATION(W) L.S T.F



A 1-2 4 0 0
C2-5 9 4 0
G 5-6 10 13 0
B2-3 6 19-6=13 9
F3-7 8 27-8=19 9
E3-4 3 25-3=22 12
H 6-7 4 23 0
D2-4 2 25-2=23 19
| 4-7 2 27-2=25 12
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